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I. IATA Resolutions

• IATA Standards

– Recommended Practices 

– Resolutions

Recommended Practices

Non-binding, but represent an industry consensus 

Resolutions

Binding for IATA Airline Members

– What is the point? 

• Facilitate international cooperation; saving time & increasing 

trust and efficiency
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What is the point of a resolution?

• No need for extensive negotiation or procedures to be 

followed each time in situations covered under a 

Resolution

– Eg. Settlement plans between Airlines and Agents are 

underpinned by IATA Resolutions

– Currently IATA BSP & CASS, although soon the programs will 

be revised

– When a new agent enters the market and is accredited by 

IATA, no need for extensive negotiation with Airlines 
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II. Ground Handling

What do we need to include? 

• Standard versions

– IATA publishes a standard version of a ground handling contract 

regularly

– However, various ground handling companies, such as 

SwissPort, also publish their own version of it (to better suit their 

services)

• Short form version

– Allows experienced airlines and their ground handlers to quickly 

agree the services that are to be provided

– Parties can then agree to contract to provide the specific 

services 
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Liability & Reciprocity

A. Historical context: Own handling

• Most airlines did their own handling at home base airport

– Exchange ground handling services with other airlines that flew 

to that airport

– Often cash-free transaction, however contract!               

(Exchange of valuable consideration)

• Very mutual and balanced terms reflecting realities of 

airlines: 

– Airlines have large insurance policies for their airframes 

– Can mutually indemnify other airline for damages to airframe 

– No-cost solution 6



B. Current situation: Ground handling outsourced 

•New ground handling companies can’t offer reciprocal indemnification, 

but continued to take advantage of airline’s indemnity

– IATA standard document

– Their argument: Airlines can obtain insurance at a much better 

price then them. To require them to do so would increase costs

•2 Solutions: 

1.Since 2013: GH companies will pay the deductible under the insurance 

contract 

– Ie: Any payment airline needs to pay before the insurance coverage starts 

– Higher fees from ground handlers in exchange for displacing responsibility on them

2.Some airlines consider the pre-2013 version to be lower cost and thus 

keep liability under their insurance umbrella (GH for lower cost)

! SwissPort, for example, provides both in its standard documentation 
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IATA Ground Handling Conference (IGHC) 
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Example of SGHA by IATA

www.swgh.az/uploads/filemanager/AHM810_2013_SGHA-GHC.pdf

9



… 10



… 

11



Terms of the Standard Ground Handling Contract 

•Parties – Identified clearly

•Location 

•Operative clauses:

This section sets out what services the ground hander is to provide  

It relies on well accepted industry standard definitions
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PARAGRAPH 2 – ADDITIONAL CHARGES

 Here additional services, if required

PARAGRAPH 3 – SAFETY, SECURITY AND PUNCTUALITY

 Additional operational obligations the ground handler will support 

PARAGRAPH 4 – STANDARD OF WORK 

The quality required (Crucial! Clarity required!)

PARAGRAPH 5 – SURCHARGES

PARAGRAPH 6 – DISBURSEMENTS

PARAGRAPH 7 – LIMIT OF LIABILITY 

PARAGRAPH 8 – SETTLEMENT 

PARAGRAPH 9 – LAW AND ARBITRATON

PARAGRAPH 10 – DURATION, MODIFICATION AND TERMINATION

 Clear enunciation required 13



Then follow boilerplate clauses 

Important & need to be covered, but not fundamental to description of 

the services provided

PARAGRAPH 11 – RIGHT TO AUDIT 

PARAGRAPH 12 - LEGAL/JAR-OPS  1 (EASA) COMPLIANCE 

PARAGRAPH 13 – CONFIDENTIALITY 

PARAGRAPH 14 - DATA PROTECTION 

PARAGRAPH 15 - NOTIFICATION

Finally, signature

Acceptance of all the terms agreed
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Swissport: Simplified version SGHA (www.aopa.gr/docs/web_swissport_handling_agreement.pdf)
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III. Agency Agreements

• 3 Parties:

– Principal

– Agent

– 3rd Party

• The agent is authorised by the principal to create 

binding contractual relations with a third party

• This arrangement recognises the commercial reality 

that parties often conduct their business through other 

persons
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The contractual relationships in an agency arrangement 

are complex:

•Liability of agent to principal and 3rd party

•Scope of agent’s authority

•Rights & obligations of agent to principal and 3rd party

•Overlay of common law and statutory principles

•Interface between contractual framework & fiduciary

relationship between agent & principal: 

– Contract law and trust law 
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General duties owed by an Agent to a Principle:

•Duty to exercise reasonable care

•Duty to obey reasonable instructions

•Duty of loyalty

– No self-dealing

– No usurping principle’s business opportunity

– No secret profits
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Authorisation determines scope of powers and liabilities:

•Actual, express authorisation (usually in writing)

– Agency agreement can be revoked by either party

– Principle liable for contracts entered into by the by the agent

•Actual, implied authorisation

– Authority implied based upon agent’s reasonable belief that 

authorisation was given

– Scope of authorisation based upon:

• Necessity – actions necessary to bring about express tasks

• Custom – actions performed by agent in similar position

• Prior dealings – Prior acquiescence of the principle

•Apparent authorisation

– Principle cloaks agent with appearance of authority and 3rd party 

reasonably relies on appearance of authority 19



Important example in aviation industry:

•Travel Agents

– Travel agents whose main activity consists of selling airline 

tickets can become IATA accredited agents, participating in the 

automated Billing and Settlement Plan (BSP) and other 

advantages in order to facilitate their cooperation with the IATA 

member airlines 

– Must then comply with a set of rules as stated in the IATA Travel 

Agent Handbook (TAH)

– http://www.iata.org/Sites/FMC/Files/TAH800-EN_2016Ed_FINAL.pdf

•Cargo Agents

– Similar option exists for the cargo agents who wish to join the 

Cargo Accounts Settlement System (CASS) 

– Must then comply with the rules as set forth in the IATA Cargo 

Agency Conference Resolution Manual
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TAH
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